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)URP�WKH�5HFWRU 

&RQIHVVLRQ��,�GRQ¶W�OLNH�$VK�:HGQHVGD\���1RW�EHFDXVH�,�GRQ¶W�OLNH�
UHPHPEHULQJ�P\�PRUWDOLW\� �,� DFWXDOO\�GR� OLNH� WKDW���� EXW� EHFDXVH�
$VK�:HGQHVGD\V� RI� \HDUV� SDVW� KDYH� VRPH� SDLQIXO� PHPRULHV� DW�
WDFKHG�WR�WKHP���,W�PD\�QRW�EH�$VK�:HGQHVGD\�IRU�\RX��EXW�,�LPDJ�
LQH�WKHUH�DUH�VRPH�GD\V�RI�WKH�\HDU�WKDW�\RX�ZRXOG�UDWKHU�MXVW�VNLS�
RYHU�IRU�IHDU�RI�KDYLQJ�WR�IDFH�\RXU�RZQ�SDLQIXO�VSHFWHUV� 

$QG�\HW�ZH�FDQ�QHYHU�HVFDSH�WKH�SDVW���:H�FDQ¶W�HVFDSH�WKH�WKLQJV�
WKDW�ZH�KDYH�GRQH�QRU�WKH�WKLQJV�GRQH�WR�XV���:H�FDUU\�RXU�KLVWRU\�
ZLWKLQ�XV�DW�DOO�WLPHV���:H�FDQ��KRZHYHU��UHIXVH�WR�DOORZ�WKH�SDVW�WR�
GLFWDWH�RXU�IXWXUH� 

7KDW¶V�ZKDW�$VK�:HGQHVGD\�DQG�/HQW�DUH�DERXW���$GPLWWLQJ�WR�WKH�
SDLQV�RI�RXU�H[LVWHQFH��DGPLWWLQJ�WKH�ZD\V�LQ�ZKLFK�ZH�KDYH�IDLOHG�
WKH�KXPDQ�IDPLO\��DQG�\HW�ILQGLQJ�D�ZD\�WKURXJK�VXFK�WKLQJV���7KH�
$VK�:HGQHVGD\�/LWXUJ\�LV�D�SHUIHFW�DQDORJ\�IRU�WKLV�SURFHVV���:H�
DGPLW�RXU�VLQIXOQHVV��IDFH�RXU�PRUWDOLW\��\HW�HYHQ�VWLOO�ZH�DUH�LQYLW�
HG�WR�IHDVW�DW�WKH�(XFKDULVWLF�WDEOH�RI�-HVXV�&KULVW� 

:H�ZLOO�VKRUWO\�EH�HPEDUNLQJ�WRJHWKHU�RQ�D�/HQWHQ�MRXUQH\�RI�LQ�
WURVSHFWLRQ�DQG�EUXWDO�KRQHVW\���7KDW�LV��LI�ZH�FKRRVH�WR�HQJDJH�LQ�
VXFK�EHKDYLRU�� �/HQW�FRXOG�MXVW�EH�D�VHDVRQ�LQ�ZKLFK�\RX�JLYH�XS�
FKRFRODWH�XQWLO�(DVWHU���%XW�LW�FRXOG�EH�VR�PXFK�PRUH��� 

:H�DUH�LQYLWHG�WR�JLYH�RXUVHOYHV�RYHU�WR�D�UK\WKP�RI�OLIH�ZH�GRQ¶W�
DOZD\V�OLNH�WR�HQJDJH�LQ���%XW�LI�ZH�FKRRVH�WR�HPEUDFH�DOO�WKDW�/HQW�
KDV�WR�RIIHU��,�SURPLVH�\RX�WKDW�\RX�ZLOO�FRPH�RXW�WUDQVIRUPHG�RQ�
WKH�RWKHU�VLGH� 

3HDFH� 

&KULV 
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,�DP�VWLOO�UHFRYHULQJ�IURP�WKH�VLGH�HIIHFWV�RI�P\��QG�&29,'�YDFFLQDWLRQ�
DQG�QRZ� ,�DP�\RXU�QHZ�6HQLRU�:DUGHQ�–�DQG�)HEUXDU\� LV� MXVW�EHJLQ�
QLQJ� 

)LUVW�� OHW� PH� VD\� WKDQNV� WR� WKH� 5HFWRU� DQG� WKH� UHVW� RI� WKH� 9HVWU\� IRU�
WUXVWLQJ�PH�ZLWK�WKLV�MRE�DQG�VHFRQG��WKDQNV�WR�WKH�727+�FRQJUHJDWLRQ�
IRU� YRWLQJ�PH�RQ� WR� WKH�9HVWU\� LQ�)HEUXDU\��������/LWWOH� GLG� DQ\�RI�XV�
NQRZ�KRZ�FUD]\�WKH�SDVW�\HDU�ZRXOG�EH� 

,W�LV�WRR�VRRQ�WR�NQRZ�ZKDW�FKDQJHV������ZLOO�EULQJ��EXW�,�GR�NQRZ�WKDW�
IRU�WKH�LPPHGLDWH�IXWXUH�ZH�ZLOO�QRW�EH�DEOH�WR�ZRUVKLS�WRJHWKHU�LQ�WKH�

727+�VDQFWXDU\��,�PRXUQ�WKDW�ORVV�RI�FRPPXQLW\�DV�PXFK�DV�DOO�RI�\RX��EXW�WKDQNV�EH�WR�
*RG� WKDW�+H�VHQW�XV�)U��&KULVWRSKHU�$GDPV��0LFKHODQJHOR�/REDWR��9DOHULH�)DVVEHQGHU�
DQG�1HOO\�&DVH�WR�OHDG�RXU�YLUWXDO�ZRUVKLS�VHUYLFHV��:KLOH�ZH�DUH�DOO�GRLQJ�HYHU\WKLQJ�ZH�
FDQ�WR�VWD\�VDIH�VR�/RV�$ODPRV�ZLOO�UHPDLQ�³\HOORZ´�RU�HYHQ�PRYH�WR�³JUHHQ�´�,�SURPLVH�
\RX�WKH�9HVWU\�ZLOO�EH�NHHSLQJ�D�FORVH�H\H�RQ�WKH�VWDWH�JXLGHOLQHV�IRU�LQGRRU�JDWKHULQJV��
$V�ZHDWKHU�SHUPLWV��ZH�ZLOO�DOVR�EH�DVVLVWLQJ�)U��&KULV� LQ�ILQGLQJ�RWKHU�FUHDWLYH�ZRUVKLS�
RSWLRQV� 

$V�ZH�DSSURDFK� WKH�VHDVRQ�RI�/HQW�� ,�FRPPHQG�WR�\RX� WKH�/HQWHQ�'HYRWLRQDO�ERRNOHW��
ZULWWHQ�E\�PHPEHUV�RI�D�YDULHW\�RI�/RV�$ODPRV�FKXUFKHV��DQG�FRPSLOHG�DQG�SURGXFHG�E\�
RXU�RZQ�&\QWKLD�%LGGOHFRPE��7KDQNV��&\QWKLD��,�SUD\�ZH�PD\�DOO�H[SHULHQFH�D�KRO\�/HQW��
IROORZHG�E\�D�JORULRXV�(DVWHU�VHDVRQ�� 

,I� WKHUH�LV�DQ\WKLQJ�WKDW�,��DV�6HQLRU�:DUGHQ��FDQ�GR�WR�DQVZHU�TXHVWLRQV�DERXW�ZKDW�LV�
KDSSHQLQJ�DW�727+�RYHU�WKH�QH[W�\HDU��SOHDVH�IHHO�IUHH�WR�FDOO�RU�WH[W�PH�DW����������-
�����RU�HPDLO�PH�DW�PHRGHOO��#JPDLO�FRP��$V�IRU�PH��,�ZLOO�EH�OHDUQLQJ�DERXW�P\�QHZ�
UROH�DQG�UHO\LQJ�RQ�P\�IDYRULWH�%LEOH�YHUVH��³%H�VWLOO�DQG�NQRZ�WKDW�,�DP�*RG�´��3V�������� 

0DUJDUHW�2GHOO��6HQLRU�:DUGHQ 

)520�7+(�6(1,25�:$5'(1 

75,1,7<�7,',1*6 

*UHHWLQJV�DQG�YLUWXDO�KXJV�WR�DOO�RI�\RX��/LVD�5RWKURFN�DQG�3DXO�/LVRZVNL�DUH�KRQRUHG�WR�
EH�\RXU��QRW�RQH��EXW�WZR�QHZ�&R--XQLRU�:DUGHQV��<HV��RXU�9HVWU\�VWULYHV�WR�EH�XQLTXH��
DV�ZHOO�DV�GHGLFDWHG��:H�DUH�PRVW�DQ[LRXV�WR�JHW�WRJHWKHU�ZLWK�WKH�SUHYLRXV�-XQLRU�:DU�
GHQ��WKH�%XLOGLQJV�DQG�*URXQGV�&RPPLWWHH��HWF���DQG�VHH�H[DFWO\�ZKDW�ZH
YH�JRWWHQ�RXU�
VHOYHV�LQWR��:H�KDYH�KXJH�VKRHV�WR�ILOO�DQG�KRSH�WR�KDYH�PRUH�QHZV�WR�VKDUH�LQ�WKH�YHU\�
QHDU�IXWXUH�� 

)520�7+(�&2--81,25�:$5'(16 
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:RZ��ZKDW� D� \HDU�� ,� DP�SUHWW\� VXUH�QR� RQH�DQWLFLSDWHG������ WR� EH�
ZKDW�LW�WXUQHG�RXW�WR�EH��,�FHUWDLQO\�QHYHU�WKRXJKW�ZH�ZRXOG�VWLOO�EH�LQ�
WKH� VLWXDWLRQ� ZH� DUH�ZLWK� VRFLDO� GLVWDQFLQJ�� ZHDULQJ�PDVNV� DQG� QRW�
PHHWLQJ�LQ�SHUVRQ��,W�KDV�EHHQ�D�UHDOO\�URXJK�\HDU�IRU�PRVW�LI�QRW�DOO�
RI� XV��'HVSLWH�DOO� RI� WKHVH�KXUGOHV�� ,� DP�DOVR�DPD]HG�DW�HYHU\WKLQJ�
ZH�DV�D�SDULVK�ZHUH�DEOH�WR�DFFRPSOLVK� �:H�KDG�D�ZRQGHUIXO�9HVWU\�
DQG�FRQWLQXHG�WR�PHHW�UHJXODUO\�YLD�=RRP�WKURXJKRXW�WKH�\HDU��,W�ZDV�
GHILQLWHO\� KDUGHU� WR� FRQQHFW� ZLWK� RQH� DQRWKHU� RYHU� WKH� FRPSXWHU�
VFUHHQV�EXW�ZH�ZHUH�VWLOO�DEOH�WR�VKDUH�RXU�VWUXJJOHV�DQG�VXFFHVVHV�
ZLWK�RQH�DQRWKHU�ZKLOH�DGGUHVVLQJ�VRPH�RI�WKH�EXVLQHVV�DVSHFWV�RI�WKH�FKXUFK��,�DSSUH�
FLDWH�HDFK�DQG�HYHU\RQH�RI�\RX�DQG�ZLVK�\RX�ZHOO�DV�D�QHZ�9HVWU\�FRPHV�WRJHWKHU�ODWHU�
WKLV�PRQWK� 

,Q�0DUFK�ZH�KDG�WR�SLYRW�TXLFNO\�DQG�ZHUH�DEOH�WR�GLJLWDOO\�OLYH-VWUHDP�RXU�6XQGD\�:RU�
VKLS�6HUYLFHV��7KLV�WRRN�D�ORW�RI�IOH[LELOLW\�QRW�RQO\�IURP�WKH�FOHUJ\�EXW�DOVR�IURP�HYHU\RQH�
HOVH� LQYROYHG�� LQFOXGLQJ�VRPH�RI�RXU� OD\�SHUVRQV��:H�KDYH�DOVR�UHJXODUO\�KHOG�D�3XEOLF�
6HUYLFH�RI�+HDOLQJ��D�=RRP�&RIIHH�+RXU��DQG�D�=RRP�%LEOH�6WXG\��7KH�ZRUVKLS�VHUYLFHV�
FRQWLQXHG�ZLWK� EHDXWLIXO�PXVLF� RIIHUHG� E\� RXU� RUJDQLVW� DQG� FKRLUPDVWHU�� DQG� RXU� FKRLU�
KDV� UHDOO\� VWHSSHG� XS� WR� RIIHU� GLJLWDO� DQWKHPV�� &KULVWLDQ� )RUPDWLRQ� FODVVHV� KDYH� DOVR�
EHHQ�RIIHUHG�RYHU�=RRP�  

7KHUH�ZHUH�D�IHZ�KLJKOLJKWV�IRU�PH�WKLV�\HDU�DW�727+��VXFK�DV�WKH�&KULVWPDV�(YH�0RQ�
WDJH�6SHFWDFXODU�� ,� NQRZ� LW� WRRN�DQ�HQRUPRXV�DPRXQW�RI�ZRUN� WR�SXW� LW� WRJHWKHU�DQG� LW�
ZDV�VR�HQMR\DEOH�� ,� KDG� IXQ� WDNLQJ�SDUW� LQ� WKH�YLUWXDO�&KULVWPDV�&DUROLQJ�DQG� ,�ZDV�VR�
JUDWHIXO�WR�VLQJ��7KH�RXWGRRU�(XFKDULVWV�WKDW�ZH�KHOG�LQ�HDUO\�IDOO�ZHUH�VR�IXOILOOLQJ��,W�ZDV�
D� VSLULWXDO� H[SHULHQFH� WR� EH� SUHVHQW� ZLWK� RQH� DQRWKHU� DJDLQ�� 3DUWLFLSDWLQJ� LQ� WKH� $QWL-
UDFLVP� *URXS� ZLWK� P\� GDXJKWHU�� -RUGDQ�� KDV� EHHQ� DQ� HQULFKLQJ� DQG� OHDUQLQJ� H[SHUL�
HQFH�  

,�KRSH�WKDW�JRLQJ�IRUZDUG�ZH�FDQ�EULQJ�EDFN�VRPH�RI�WKH�IDPLOLDU�HYHQWV�WKDW�ZH�ORRN�IRU�
ZDUG�WR�HDFK�\HDU�DV�ZHOO�DV�SHUKDSV�NHHSLQJ�VRPH�RI�WKH�QHZ��FUHDWLYH�ZD\V�WR�VKDUH�
WKH�SRZHU�DQG� MR\�RI�*RG¶V� ORYH��:H�ZHUH�EOHVVHG� WR�KDYH� -LOO�&OLQH�� RXU�6HPLQDULDQ��
FRQWLQXH�ZLWK�XV� WKLV�\HDU�DQG� ,� ORRN� IRUZDUG� WR�FRQWLQXLQJ� WR�EH�D�SDUW�RI�KHU�VSLULWXDO�
MRXUQH\�  

*RG¶V�ORYH�FRQWLQXHV�WR�VKLQH�WKURXJK� 

,�KDYH�WR�DGPLW��,�GLG�QRW�GR�DV�PXFK�DV�,�KRSHG�WR�DV�6HQLRU�:DUGHQ�IRU�727+�WKLV�\HDU�
EXW� ,�DP� WKDQNIXO� IRU� WKH�RSSRUWXQLW\� WR�VHUYH�RXU�SDULVK�� ,� ORRN� IRUZDUG� WR�ZRUVKLSSLQJ�
ZLWK�\RX�DOO�LQ�SHUVRQ�DJDLQ�VRRQ� 

5HVSHFWIXOO\�VXEPLWWHG� 

$OLVRQ�%DLOH\ 
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7KH�<HDU�RI�OLYLQJ�XQGHU�ZDWHU 
+HOOR�$JDLQ��,�KDYH�PLVVHG�\RX��:KLOH�\RX�DOO�ZHUH�DZD\��VDIHO\�VHSDUDWHG�DQG�
VRFLDOO\�GLVVHG��RXU�EHORYHG�FKXUFK�VWRRG�ILUP��DV�DQ�HGLILFH�RU�D�WHVWDPHQW� WR�
RXU�KLVWRU\�SDVW�DQG��ZLWK�IDLWK��WR�RXU�IXWXUH��0\�EHOLHI�LV�WKDW�WKLV�PLQLPDOO\�VR�
FLDO� OLIH�ZLOO� FRQWLQXH�\HW� IRU�VRPH� WLPH�EXW� ,� ORRN� IRUZDUG� WR� WKH�GD\�ZKHQ�ZH�
FDQ�UHVXPH�VRPH�RI�ZKDW�ZH�RQFH�NQHZ�DQG�ORYHG�DERXW�JDWKHULQJ�LQ�SHUVRQ�DW�
RXU�FKXUFK� 

,Q� ������ VRFLDO� DFWLYLWLHV� ZHUH� GLPLQLVKHG� EXW� DV� IRU� WKH� SK\VLFDO� DVSHFW� RI� WKH� EXLOGLQJ� DQG�
JURXQGV��RXU�FKXUFK�UHTXLUHG�VRPHZKDW� OHVV�WKDQ�XVXDO�RI� WKH�GD\-WR-GD\�PDLQWHQDQFH��EHLQJ�
XQGHU� XWLOL]HG� IRU� QLQH�PRQWKV�� 1RQHWKHOHVV�� WUHHV�� VKUXEV�� IORZHUV�� DQG� JUDVV� FRQWLQXH� DV� LI�
REOLYLRXV�WR�WKH�FKDQJHV�LQ�RXU�KXPDQ�OLYHV��5HODWLQJ�WR�WKDW�� ,�RIIHU�DQ� LPPHQVH�WKDQN�\RX�WR�
WKRVH�ZKR�JDYH�RI�WKHLU�WLPH�RYHU�PDQ\�KRXUV�KHOSLQJ�WR�NHHS�WKH�IORUD�XQGHU�FRQWURO�DQG�KDXO�
LQJ�DZD\�WKH�H[FHVV��2XU�FKXUFK�SURSHUW\�ZLOO�QHHG�VLPLODU�DPRXQWV�RI�YROXQWHHULVP�LQ�WKH�\HDU�
DKHDG�VR�WKDQN�\RX�IRU�\RXU�VHUYLFH�VKRXOG�\RX�KHDU�WKH�FDOO�RQFH�DJDLQ� 

/RZ�LQFLGHQFH�RI�FDODPLW\�DVLGH��ZH�GLG�KDYH�WZR�ZDWHU�VSLOO�HYHQWV�RI�QRWH��7KH�HDUOLHU�HYHQW�
SHUWDLQHG�WR�WKH�LUULJDWLRQ�V\VWHP�EXW�LW�ZDV�RXWVLGH�VR�WKHUH�LV�QR�ODVWLQJ�HYLGHQFH�RI�SURSHUW\�
GDPDJH��DOWKRXJK�IXUWKHU�UHSDLU�PD\�EH�QHHGHG�LQ�WKH�VSULQJ��7KH�ODWHU�HYHQW��ZKLFK�KDSSHQHG�
LQ�HDUO\�'HFHPEHU��ZDV�PRUH�VLJQLILFDQW�VLQFH�LW�WRRN�SODFH�LQVLGH�WKH�EXLOGLQJ��:RUN�RQ�WKH�5H�
PHGLDWLRQ�DQG�5HVWRUDWLRQ�LV�ZHOO�XQGHU�ZD\�DQG�VKRXOG�EH�FRPSOHWH�LQ�D�IHZ�PRUH�ZHHNV�� 

0RVW�RI�WKH�GD\V�WKDW�,�ZDON�WKH�JURXQGV�WKHUH�LV�OLWWOH�RU�QRWKLQJ�DPLVV�DQG�LW�EHFRPHV�D�UDWKHU�
VROLWDU\�H[HUFLVH��6XFK�ZDV�DOVR�D�6DWXUGD\�HYHQLQJ�HDUO\�LQ�'HFHPEHU�ZKHQ�,�VWRSSHG�E\��EXW�
ODWH� WKH�QH[W�GD\� ,� JRW�D� FDOO� IURP�)DWKHU�&KULV� VD\LQJ� WKHUH�ZDV�D� ORW�RI�ZDWHU�DFFXPXODWLQJ�
GRZQVWDLUV�LQ�6KRS�RQ�WKH�&RUQHU��6LQFH�KH�ZDV�DOUHDG\�RQ�VLWH�,�ZDV�DEOH�WR�GLUHFW�KLP�WR�WKH�
PDLQ�ZDWHU�VKXW-RII�GXULQJ� WKH� WHOHSKRQH�FRQYHUVDWLRQ�ZKLOH� ,�JRW� UHDG\� WR�JR�RYHU�DQG�GHWHU�
PLQH�WKH�QH[W�VWHSV��,W�ZDV�D�PHVV��IDU�PRUH�VR�WKDQ�WKH�.HOO\�+DOO�%HDQ�6SURXW�:DUV�\RX�PD\�
KDYH�KHDUG�DERXW��)RU�VHYHUDO�KRXUV�WKDW�HYHQLQJ�)DWKHU�&KULV��-XOLD�DQG�-XGH�ZRUNHG��SLFNLQJ�
XS�ZDWHU� LQ� WKH� ³6KRS´�ZKLOH� ,�ZDV�XSVWDLUV� LQ� WKH�.+�NLWFKHQ�VRDNLQJ�XS� WKH�SXGGOH� WKDW�KDG�
FRYHUHG�PRVW�RI�WKH�IORRU��8QIRUWXQDWHO\��WKH�ZDWHU�IORZ�ODVWHG�ORQJ�HQRXJK�WR�GR�VRPH�GDPDJH�
EHIRUH�LW�ZDV�KDOWHG��VR�ZH�ZLOO�ORRN�WR�RXU�LQVXUDQFH�FRPSDQ\�WR�KHOS�SD\�IRU�WKH�UHSDLU�ZRUN��
:H�KDYH�KDG�SOXPELQJ�UHSDLU�ZRUN�FRPSOHWHG�DQG�DIWHU�VRPH�UHFHQW� WHVWLQJ�DQG� LQVSHFWLRQ�� ,�
EHOLHYH�WKDW�WKLV�ZLOO�QRW�KDSSHQ�DJDLQ�LQ�WKH�QHDU�IXWXUH� 

:HOO��WKDW�ZDV�WKDW��+RZ�DERXW�D�YLVLW�WR�WKH�2OG�6DPH�SODFH"�7KH�³727+�&KXUFK�(OGHU�%URNHQ�
+LS�3UHYHQWLRQ�0LQLVWU\�6QRZ�6KRYHOLQJ�&RPPLWPHQWV�OLVW�RI������–�����´�KDV�D�SODFH�IRU�\RX��
$Q\RQH�ZKR�KDV�VRPH�VSDUH� WLPH�RU�ZLOOLQJQHVV� WR�VHUYH�ZRXOG�EH�ZHOFRPH�WR�RIIHU�XS��VLJQ�
XS��DQG�VKRZ�XS� 

$V�D� ODVW�ZRUG�� WKLV� \HDU� WKH� FKXUFK�DQQXDO�PHHWLQJ�ZLOO� HQG�P\� ODWHVW� WHQXUH�DV� \RXU� -XQLRU�
:DUGHQ��,�ORYH�\RX�DOO�DQG�KDYH�ORYHG�HYHU\�PLQXWH�RI�VHUYLQJ�\RX�DQG�RXU�FKXUFK��3HUKDSV�ZH�
FRXOG�GR�LW�DJDLQ�VRPHWLPH��,�KRSH�\RX�ZRQ¶W�PLVV�PH�LI�,�DP�JRQH�� 

0DUN�+DUWPDQ 

�����-XQLRU�:DUGHQ 

)520�7+(�287*2,1*�-81,25�:$5'(1 



� 

75,1,7<�7,',1*6 

+286(�2)�+23(�1(:6 
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7KDQN�\RX�WR�DOO�ZKR�VXSSRUWHG�WKLV�PLQLVWU\�LQ������E\�
FRPLQJ�WR�RXU�7HD�WR�*R-*R�DQG�EX\LQJ��DQG�EDNLQJ���
FRRNLHV�IRU�&KULVWPDV�&RRNLHV�WR�*R-*R��2XU�WHDP�DO�
VR� KHOG� VHYHUDO� JDUDJH� DQG� \DUG� VDOHV� DQG� PDQ\� RI�
\RX�DOVR�PDGH�DGGLWLRQDO�GRQDWLRQV�� 

7KURXJK�WKHVH�QHZ�IXQGUDLVHUV��ZH�ZHUH�DEOH�WR�UDLVH�DZDUHQHVV�LQ�
RXU� /RV� $ODPRV� FRPPXQLW\� DERXW� WKH� RQJRLQJ� KDUGVKLS� LQ� -XiUH]��
0H[LFR��ZKLFK�KDV�EHHQ�VHYHUHO\�LPSDFWHG�E\�WKH�SDQGHPLF�DQG�WKH�
LQDELOLW\� RI� PDQ\� KRXVHEXLOGLQJ� WHDPV� WR� WUDYHO� WKHUH�� 3HRSOH� ZKR�
KDG�QRW�SUHYLRXVO\��RU�ZRXOG�QRW��DWWHQG�RXU�7HD�DQG�)DVKLRQ�6KRZ�
HQMR\HG� SLFNLQJ� XS� D� GHOLFLRXV� WUHDW� DQG� WHD� ER[� WR� JR�� DQG�PDQ\�
WRRN� DGYDQWDJH� RI� RXU� IUHH� GHOLYHU\� WR� VHQG� ER[HV� WR� IULHQGV�� 7KH�
FRRNLHV�ZHUH�D�ELJ�VXFFHVV�DQG�� WKDQNV�WR�DOO�\RX�EDNHUV��ZH�ZHUH�
DEOH�WR�GRQDWH�D�IHZ�ER[HV�WR�WKH�ILUH�VWDWLRQV�DQG�SROLFH�GHSDUWPHQW��
,Q� D� \HDU� ZKHQ� LW� ZRXOG� KDYH� EHHQ� HDV\� WR� VWHS� EDFN� DQG� VD\�� ³LW�

FDQ¶W�EH�GRQH�´�RU�³LW¶V�WRR�FRPSOLFDWHG�´�WKH�+RXVH�RI�+RSH�WHDP�LQVWHDG�ZRUNHG�FUHDWLYH�
O\�DQG�KDG�D�ORW�RI�IXQ�LQ�WKH�SURFHVV� 

:H�QRZ�EHOLHYH�KDYH�HQRXJK�PRQH\� WR�EXLOG�RXU�QH[W�KRPH��2XU������WULS��
RULJLQDOO\� VFKHGXOHG� IRU� 0DUFK�� KDV� QRZ� EHHQ� UHVFKHGXOHG� WR�:HGQHVGD\��
1RYHPEHU����–�6DWXUGD\��1RYHPEHU�����0DUN�\RXU�FDOHQGDUV��:H�HQFRXUDJH�
DQG�ZHOFRPH�DQ\RQH�LQWHUHVWHG�LQ�OLIH-FKDQJLQJ�VKRUW-WHUP�PLVVLRQ�ZRUN��7KH�
QHZ�WULS�GDWHV� LQFOXGH�9HWHUDQV�'D\�VR� WHHQV�DQG�ZRUNLQJ�DGXOWV�QHHG�RQO\�
PLVV�WZR�GD\V�RI�ZRUN�VFKRRO� 

7KH�QHHG� LQ� -XiUH]� RQO\� LQFUHDVHG�ZLWK�&RYLG-����7KH�+RXVH�RI�+RSH� WHDP�
ZLOO�FRQWLQXH�IXQGUDLVLQJ�WKLV�\HDU�IRU�IXWXUH�EXLOGV�DQG�DGGLWLRQDO�QHHGV�LQ�WKH�
FRORQLDV� LGHQWLILHG� E\� RXU� PLVVLRQ� SDUWQHUV�� 0LVVLRQV� 0LQLVWULHV�� 7R� GRQDWH��
SOHDVH� GHVLJQDWH� D� 3D\3DO�� DFFRXQW� WUDQVIHU�� RU� FKHFN� WR� 727+�� +RXVH� RI�
+RSH�� 7R� OHDUQ� PRUH� DERXW� JHWWLQJ� LQYROYHG� FRQWDFW� *HRUJH� 0DUVGHQ��
JHRUJHBPDUVGHQ#PDF�FRP�� 
 

�3KRWRV�IURP�SUHYLRXV�KRXVH-EXLOGV�FRXUWHV\�RI�/\QQ�)LQQHJDQ� 
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)RU�WKH�UHFRUG��'HFHPEHU�����—-DQXDU\����� 

 

&KULV�$GDPV�DQG�-XOLD�&RQFKD�ZHUH�PDUULHG�LQ�WKH�727+�FRXUW�
\DUG�RQ�-DQXDU\���������� 

 

)($67�'$<�)25�7+(�38(%/2�'(�6$1�,/'()2162 

7KH�6DQ�,OGHIRQVR�3XHEOR�*RYHUQRU�DQG�RIILFLDOV�GHFLGHG�
WKDW� QR� IHDVW� DFWLYLWLHV�ZHUH� WR� EH� KHOG� LQ� -DQXDU\� ������
GXH�WR�WKH�RQJRLQJ�SDQGHPLF��$V�RXU�DQQXDO�)HDVW�'D\�IRU�
WKH�3XHEOR� GH�6DQ� ,OGHIRQVR�DSSURDFKHG��ZH� IRXQG�RXU�
VHOYHV�VHHNLQJ�RXW�GLIIHUHQW�ZD\V� WR�FHOHEUDWH�RXU�SDWURQ�
6DLQW� ,OGHIRQVR��:LWK� WKLV� LQ�PLQG��ZH� ORRNHG� IRU� DOWHUQD�
WLYHV�� 7KDQNV� WR� WKH� EX]]� RI� RXU�PRGHUQ� WHFKQRORJ\�� DV�
SHFWV�RI�DGGUHVVLQJ�RXU�SHRSOH�GXULQJ�WKH�IHDVW�ZHUH�SUH�
VHQWHG�E\�RXU�WULEDO�OHDGHUV�YLD�)DFHERRN��2Q�WKH�DVSHFW�RI�FKXUFK�DFWLYLWLHV�RI�RXU�EHORYHG�
6DLQW�,OGHIRQVR��WKH�FKXUFK�RIILFLDOV�LQ�SODFH�ORRNHG�WR�KDYH�D�FKXUFK�VHUYLFH�KHOG�YLD�)DFH�
ERRN��7KH�KHDG�RIILFLDO��/HRQ�5R\EDO��DORQJ�ZLWK�KLV�IHOORZ�RIILFLDOV��UHDFKHG�RXW�WR�)DWKHU�
&KULV�WR�KRVW�VXFK�D�VHUYLFH��ZKLFK�ZDV�KHOG�RQ�-DQXDU\�����)RU�WKLV�,�DP�VR�JUDWHIXO�DQG�
KRQRUHG�KH�VDLG�³\HV´�WR�WKH�UHTXHVW��0D\�WKLV�RXWUHDFK�EH�D�FRPIRUW�DQG�EOHVVLQJV�WR�DOO�
ZLWKLQ�RXU�FRPPXQLWLHV��        5HQHH�5R\EDO 

�SKRWRV��.DUHQ�+XPSKUH\� 



� 

)URP�WKH�(GLWRU� 
'HDU�IULHQGV� 
7KH�ODVW�WLPH�,�ZURWH�WR�\RX�ZDV�GXULQJ�$GYHQW��7LPH�IOLHV��1RZ�ZH�DUH�DSSURDFKLQJ�/HQW��/HQW�EH�
JLQV�RQ�$VK�:HGQHVGD\��)HEUXDU\�����DQG�,�KRSH�\RX�ZLOO�UHPHPEHU�WR�SLFN�XS�\RXU�/HQWHQ�'HYR�
WLRQDO�ERRNOHW�IURP�RXWVLGH�.HOO\�+DOO��,�DP�DOZD\V�DPD]HG�DQG�LQVSLUHG�E\�WKH�FRQWULEXWLRQV�IURP�
RXU�SDULVKLRQHUV�DQG�RXU�QHLJKERULQJ�FKXUFKHV�LQ�/RV�$ODPRV� 
$V�RI�WKLV�ZULWLQJ��ZH�KDYH�MXVW�KHOG�RXU�YLUWXDO�$QQXDO�0HHWLQJ�DQG�HOHFWHG�QHZ�9HVWU\�PHPEHUV��
<RX�ZLOO�ILQG�FRQWULEXWLRQV�IURP�RXU�RXWJRLQJ�DQG�LQFRPLQJ�6HQLRU�DQG�-XQLRU�:DUGHQV�LQ�WKLV�LV�
VXH��,�ZLVK�DOO�QHZ�9HVWU\�PHPEHUV�ZHOO�DQG�WKDQN�WKRVH�ZKR�KDYH�MXVW�VWHSSHG�GRZQ� 
+DSS\�VSULQJ�DQG�D�EOHVVHG�/HQW�WR�7ULQLW\�7LGLQJV�UHDGHUV� 
%HVW�ZLVKHV� 
&ODLUH 
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7KDQNV�WR�DOO�ZKR�FRQWULEXWHG�WR�WKH�6RXSHU�%RZO�RIIHULQJ�-�HVSHFLDOO\�WKH�JHQHURXV�GR�
QRU�ZKR�VHQW�D�������FKHFN�D�FRXSOH�RI�ZHHNV�EHIRUH�WKH�ELJ�GD\���,�ZDV�DEOH�WR�WHOO�
5RVPDULH� )UHGHULFNVRQ� WKH� KDSS\� QHZV� WKH� GD\� DIWHU� &\QWKLD� WROG� PH� RI� LWV� DUULYDO�
VLQFH�5RVH�ZDV�VZLPPLQJ�LQ�WKH� ODQH�QH[W�WR�PH��5RVH�LV�RQ�WKH�/$�&DUHV�%RDUG�RI�
'LUHFWRUV�DQG�ZDV�RI�FRXUVH�GHOLJKWHG��6KH�WROG�PH�WKH\�DUH�LQ�JUHDW�QHHG�QRZ�VLQFH�
WKH� WZR������3RVWDO�:RUNHUV¶�)RRG�'ULYHV�ZHUH�FDQFHOHG��7KH\�ZLOO�EH�YHU\�SOHDVHG�
ZKHQ�WKH\�UHFHLYH�RXU�FKHFN�IRU��������WKH�WRWDO�RI�RXU�RIIHULQJ��:H�DOVR�UHFHLYHG�����
IRRG�LWHPV�RQ�6RXSHU�%RZO�6XQGD\��,QFLGHQWDOO\��IRRG�GRQDWLRQV�PD\�DOZD\V�EH�OHIW�LQ�
WKH�727+�KDOO�FDELQHWV�MXVW�RXWVLGH�WKH�RIILFH� 

$QRWKHU�RUJDQL]DWLRQ�WKDW�KDV�UHDFKHG�RXW�WR�XV�LV�0HVD� WR�0HVD��7KHLU�PLVVLRQ�LV�WR�
EULQJ�SHRSOH�WRJHWKHU�WR�LPSURYH�WKH�KHDOWK��VDIHW\�DQG�VHFXULW\�RI� ORZ-LQFRPH�KRPH�
RZQHUV�LQ�1RUWKHUQ�1HZ�0H[LFR�E\�SHUIRUPLQJ�PLQRU�UHSDLUV�WR�WKHLU�KRPHV��IDFLOLWDWLQJ�
ODUJHU� UHSDLUV� E\�PHDQV� RI� UHIHUUDOV� DQG� FROODERUDWLRQV�� DQG� SURYLGLQJ� KRPH�PDLQWH�
QDQFH�HGXFDWLRQ��6LQFH�WKH�SDQGHPLF�VWDUWHG�WKH\�KDYH�IRFXVHG�RQ�RXWGRRU�SURMHFWV���
7KH\�KDYH�UHFHLYHG�VHYHUDO�JHQHURXV�JUDQWV�DQG�KDYH�EHHQ�DEOH�WR�DVVLVW�PDQ\�LQGL�
YLGXDOV�DQG�IDPLOLHV�ZLWK�XWLOLW\�SD\PHQWV��ZKLFK�DOVR�NHHSV�SHRSOH�LQ�WKHLU�KRPHV��� 

0HVD� WR�0HVD�LV�VHHNLQJ�YROXQWHHUV�IRU�RXWGRRU�UHSDLUV�DQG�\DUG�ZRUN�DVVLVWDQFH��([�
DPSOHV� RI� SURMHFWV� DUH� VWHS� DQG� UDPS� LQVWDOODWLRQV�� GRRU� DQG�ZLQGRZ� UHSDLU� DQG� UH�
SODFHPHQW��DQG�PRELOH�KRPH�VNLUWLQJ�UHSDLU�DQG�LQVWDOODWLRQ�� ,I�\RX�DUH� LQWHUHVWHG�DQG�
KDYH�VRPH�WLPH�WR�VSDUH�WR�KHOS�RXU�QHLJKERUV�XS�QRUWK��SOHDVH�JHW�LQ�WRXFK� 

���-���-�����RU�LQH]#PHVDWRPHVD�RUJ��7KH�([HFXWLYH�'LUHFWRU�LV�,QH]�/LHEPDQ� 

$OVR�FKHFN�RXW�WKHLU�ZHE�VLWH���ZZZ�PHVDWRPHVD�RUJ 

7KDQN�\RX�IRU�FDULQJ� 

&DWK\�:DOWHUV 



� 
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7ULQLW\�7LGLQJV 
$�QHZVOHWWHU�RI�7ULQLW\�RQ�WKH�+LOO�(SLVFRSDO�&KXUFK 

7KH�5HY��&KULVWRSKHU�$GDPV��5HFWRU 
 FHOO�SKRQH�����������-���� 

 FDGDPV#ODWRWK�RUJ 

7KH�5HY��/DXULH�7ULSOHWW 

�����7ULQLW\�'U���/RV�$ODPRV��1HZ�0H[LFR������ 
���������-�����)$;�����-���� 

(GLWRULDO�7HDP��&ODLUH�6LQJOHWRQ�	�&\QWKLD�%LGGOHFRPE 

&DOHQGDUV�DQG�VFKHGXOHV��&\QWKLD�%LGGOHFRPE�DQG 
&ODLUH�6LQJOHWRQ 

'LVWULEXWLRQ��2QOLQH�SXEOLFDWLRQ�RQO\�WKLV�PRQWK�� 

7ULQLW\�RQ�WKH�+LOO¶V�0LVVLRQ 
7KH�0LVVLRQ�RI�7ULQLW\�RQ�WKH�+LOO�LV�WR�VKDUH�WKH�SRZHU�DQG�MR\�RI�

*RG¶V�ORYH��WR�IXOO\�HPEUDFH�DOO�*RG¶V�FKLOGUHQ�� 
DQG�WR�UHVSRQG�WR�WKH�QHHGV�RI�RXU�FRPPXQLW\� 

DQG�WKH�ZRUOG�LQ�WKH�VSLULW�RI�-HVXV�&KULVW� 

7KH�QH[W�UHJXODUO\�VFKHGXOHG�LVVXH�ZLOO�EH�
LQ�0DUFK��6XEPLVVLRQ�GHDGOLQH�)ULGD\��
0DUFK��� 
6XEPLW�HOHFWURQLFDOO\�WR��FPZV����#JPDLO�FRP�RU� 
F\QWKLDE#ODWRWK�RUJ� 



� 
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